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!! Why Go Lean?Why Go Lean?

!! Going Lean Going Lean –– A Case StudyA Case Study

!! Lessons LearnedLessons Learned

Today’s Objectives Today’s Objectives 
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Why Go Lean? Why Go Lean? 

!!!!!!!! To To Eliminate WasteEliminate Waste

!! OverproductionOverproduction
!! TransportationTransportation
!! MotionMotion
!! InventoryInventory
!! WaitingWaiting
!! SpaceSpace
!! DefectsDefects
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!! Produce Only To Meet Customer Demand.Produce Only To Meet Customer Demand.

!! Appoint Every Work A Quality Inspector.Appoint Every Work A Quality Inspector.

!! Think Every Operation As Part of A Chain.Think Every Operation As Part of A Chain.

Principles of Lean Principles of Lean 



A Case Study
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"" Expanded Product OfferingExpanded Product Offering

"" Faster Delivery.Faster Delivery.

"" Higher ProductivityHigher Productivity

>> $220,000+ per man$220,000+ per man

>> $250+ per square foot$250+ per square foot

Benefits from Going Lean  Benefits from Going Lean  
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"" Define WHO, WHAT, and HOW.Define WHO, WHAT, and HOW.

"" Involve your PEOPLE.Involve your PEOPLE.

"" Focus on your PRODUCT.Focus on your PRODUCT.

"" Learn to make LOT SIZES OF ONE.Learn to make LOT SIZES OF ONE.

"" Invest in INFORMATION.Invest in INFORMATION.

Lessons Learned  Lessons Learned  
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"" Use SUPPLIERS for key processes.Use SUPPLIERS for key processes.

"" Recognize your LIMITS.Recognize your LIMITS.

"" Continue your QUEST every day.Continue your QUEST every day.

"" Have the courage to CHANGE.Have the courage to CHANGE.

Lessons Learned  Lessons Learned  
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