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Furniture Headlines Furniture Headlines 

!! Ascension of China to no. 1 import source.Ascension of China to no. 1 import source.

!! Insolvency of major furniture retailers.Insolvency of major furniture retailers.

!! Loss of thousands of furniture industry Loss of thousands of furniture industry 
jobs.jobs.

!! Closure of millions of production square Closure of millions of production square 
feet.feet.
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!! Product Proliferation Product Proliferation 

!! Low Unit VolumesLow Unit Volumes

!! High Labor ContentHigh Labor Content

!! Low Selling PricesLow Selling Prices

!! Low ProfitabilityLow Profitability

!! Low Capital InvestmentLow Capital Investment

!! Chaotic Retail DistributionChaotic Retail Distribution

Wood Furniture Industry Weaknesses Wood Furniture Industry Weaknesses 
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Canada
US$2,246

Taiwan
US$608Mexico

US$796 

Italy 
US$1,257

China 
US$4,177

Philippines
US$229

Thailand
US$273 Indonesia

US$488 
Malaysia
US$414

Brazil
US$144

Note:  US$ values in millions. Note:  US$ values in millions. 

Source CountriesSource Countries
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The Center of the Furniture Universe The Center of the Furniture Universe 

China
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The New Furniture Frontier The New Furniture Frontier 
Furniture Today, Furniture Today, April 5, 2003…April 5, 2003…

!! Wages = US$0.30 per hourWages = US$0.30 per hour

!! Furniture Shipments to U.S. = $63 millionFurniture Shipments to U.S. = $63 million



A. G. Raymond & Company 13

The Future for U.S. Furniture MakersThe Future for U.S. Furniture Makers
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Furniture & Cabinet Similarities Furniture & Cabinet Similarities 

!! Process Machinery & ToolingProcess Machinery & Tooling

!! Plant Infrastructure Plant Infrastructure 

!! MaterialsMaterials

!! Labor Skills & CostLabor Skills & Cost
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The Changing Cabinet MarketplaceThe Changing Cabinet Marketplace

Emergence of Big Box Home CentersEmergence of Big Box Home Centers

!! Longer Product LinesLonger Product Lines

!! Faster DeliveryFaster Delivery

!! Higher CustomizationHigher Customization
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!! Product Rationalization & ModularityProduct Rationalization & Modularity

!! Reliance on Supply Chain SupportReliance on Supply Chain Support

!! More Capital InvestmentMore Capital Investment

Cabinet Makers Respond Cabinet Makers Respond 
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Business Investment Business Investment 
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Comparing the IndustriesComparing the Industries

Annual ProductivityAnnual Productivity

FurnitureFurniture CabinetCabinet

Per WorkerPer Worker $105,000$105,000 $182,000$182,000

Per Ft2Per Ft2 $     100$     100 $     170$     170
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!! Customizable ProductsCustomizable Products

!! Fast DeliveryFast Delivery

!! ‘Kitchen At A Time’ Service‘Kitchen At A Time’ Service

Present Competitive AdvantagesPresent Competitive Advantages
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Lessons Learned  Lessons Learned  

!! Fast Fulfillment Fast Fulfillment –– The Need for SpeedThe Need for Speed

!! Wide Choice for Your ConsumerWide Choice for Your Consumer

!! Process FocusProcess Focus

!! Bias for ChangeBias for Change


