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““Those who cannot remember the Those who cannot remember the 
past are condemned to repeat it.past are condemned to repeat it.””

-- George SantayanaGeorge Santayana

Heeding The Lessons of The Past Heeding The Lessons of The Past 
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Decline of the U.S. wood furniture industryDecline of the U.S. wood furniture industry

The state of the U.S. cabinet industryThe state of the U.S. cabinet industry

Lessons learned from this historyLessons learned from this history

TodayToday’’s Objective s Objective 
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The key industry issues in 2002 were:The key industry issues in 2002 were:

Retail ChaosRetail Chaos

ImportsImports

Furniture History Since 2002 Furniture History Since 2002 
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Canada
US$1,288

Mexico
US$371 

Italy 
US$413

China 
US$4,759

Vietnam
US$612

Philippines
US$137

Thailand
US$344 Indonesia

US$480
Malaysia
US$617

Brazil
US$305

US$ values in millions for 2005US$ values in millions for 2005

Wood Furniture Source CountriesWood Furniture Source Countries

Source:  U.S. ITASource:  U.S. ITA
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New Center of the Furniture Universe New Center of the Furniture Universe 

China
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U.S. Wood Home Furniture   U.S. Wood Home Furniture   
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Canada vs. China    Canada vs. China    
% of Wood Home Furniture Imports
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Too Many Low Volume ProductsToo Many Low Volume Products

Too Much LaborToo Much Labor

Price DeflationPrice Deflation

Inadequate ProfitsInadequate Profits

Low Capital InvestmentLow Capital Investment

Minimal EngineeringMinimal Engineering

Wood Furniture NoWood Furniture No--Profit Zone Profit Zone 
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Wood Furniture Wood Furniture CapExCapEx

Household Wood Furniture 
Capital Investment % of Annual Revenues 
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Plant ClosuresPlant Closures
168 plants closed since January 2002168 plants closed since January 2002……

38,000 jobs lost38,000 jobs lost
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Trends In The Value ChainTrends In The Value Chain

U.S.
Suppliers

U.S. 
Producer

Retailers

Consumer

Foreign
Furniture 
Producer 



A. G. Raymond & Company 12

Against The TideAgainst The Tide
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What About The Cabinet Industry? What About The Cabinet Industry? 
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U.S. Cabinet Consumption   U.S. Cabinet Consumption   

Source:  US Census Bureau, US ITC
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Import Share   Import Share   

Source:  US Census Bureau, US ITC

Cabinet Imports Share
U.S. Market
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Cabinet Source Countries   Cabinet Source Countries   

Source:  US ITC

Primary Source Countries
Kitchen Cabinet Imports
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Component Imports     Component Imports     

Source:  US ITC

Cabinet & Furniture Part 
Imports
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Component Source Countries   Component Source Countries   

Source:  US ITC

Primary Source Countries
Furniture Parts
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Bias for ChangeBias for Change

Product Rationalization & ModularityProduct Rationalization & Modularity

Reliance on Supply Chain SupportReliance on Supply Chain Support

Capital InvestmentCapital Investment

Cabinet Makers Respond Cabinet Makers Respond 
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Cabinet Capital Investment  Cabinet Capital Investment  

% of Annual Revenues
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Cabinet Customization  Cabinet Customization  

Level of Customization
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Higher ROIHigher ROI

Output Per Worker

$ 50K
$100K
$150K
$200K

Furniture Cabinets

Output Per Ft2

$50
$100

$150
$200

Furniture Cabinets

These investments have yielded higherThese investments have yielded higher
operating performanceoperating performance……
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Rx For Cabinetmakers  Rx For Cabinetmakers  

Watch ChinaWatch China

Manage your import supply chain intensivelyManage your import supply chain intensively

Invest in engineeringInvest in engineering

Refine, refine, refine your processesRefine, refine, refine your processes
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““We can draw lessons from the past, We can draw lessons from the past, 
but we cannot live in it.but we cannot live in it.””

-- Lyndon JohnsonLyndon Johnson

Heeding The Lessons of The Past Heeding The Lessons of The Past 
In closingIn closing……

Keep up your bias for change!Keep up your bias for change!


